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1. French Market Trends



SUMMARY OF FRENCH MARKET TREND 80 @

1.Market Trend wColor (21~30ppm)uUnit +10% Value-2%with color marketr, 10% in units@ -2% in value
2014~-2018 wMono (21~30ppm)Unit -59%, Value60%with mono market @ -3% units,@ -14% in value

Increase of the market in 2015H1 compared to 2014H1.:

2_|\/|arketSize - Color: segment 3 igcreasing
- Mono: segment 2 isncreasing

3 Target wTop 4 Verticals: Government, Healthcare, Banking, Discrete Manufactuifigy M/S
: w bSSR emTp st;é indeds of prlntlng copylng and scannlng AMPV from 3500 to 5000 pages
Customers w 9ELISOGIFGAZ2ZY&AY GGNF OGABS LINAOS:T O2NNBOG | dzt f
wTop 3 leading the A3 Color Seg3 wTop3leading theA3 Mono Seg2:
g - Ricoh 22% M/S (units) - Ricoh 32% M/S (units)
4.Compet|t|on - Konica Minolta 19% M/S (units) - Toshiba 17% M/S (units)
- Canon 14% M/S (units) - Canon 16% M/S (units)
wMX3 Target Sales Channel:
5_Target - Major OA Dealers: provide end users and answer to tenders, prospection against price cutting competitors
(Sharp, Kyocera)
Channel - Secondary Corporate Resellers: answer to big tenders, MX3 will allow to open new businesses (complete fle

Samsung multifunction MX3, MX4 and MX7)



GLOBAL A3 MARKET BRINODE

A Decrease of the total market from 2013 to 2014
A The global A3 market should increase in 2015 due a better dynamic in 2015H1 compared to 2014H1

A3 Market Evolution

Volume (K units ) and Value (M$)

1253 1229
1124 1042
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188
2011 2012 2013 2014
m Volume —\/alue
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COLOR/MONO EVOLUTION A 2015 H1 80

A Color:

A Decrease in 2015 Q2B(6% in volume ands.1% in value)
A Increase in 2015 H1 (5.2% in volume and 11.9% in value)

A Mono:

A Increase in 2015 Q2 (+3.3% in volume and 12.7% in value)
A Increase in 2015 H1 (+8.3% in volume and 29.3% in value)

Evolution of A3 Color Market
Volume (K units) & Value (M$)

m \/olume Value

IDCg 2015Q2

2011 H1 2012 H1 2013 H1 2014 H1

Evolution of A3 Mono Market
Volume (K units) & Value (M$)

221

2011 H1 2012 H1 2013 H1 2014 H1 2015 H1

= Volume Value
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SEGMENTS EVOLUTIOM 2015 H1 BRNROG

Evolution of Mono Evolution of Color

Evolution of segments

(units) segments segments
(units) (units)
106,229
8% : 15%
-5%
29% 2'0% 2
44,491
41,370 42% 35779  4%_ 37,275

53% 53%

2 8% 5

- 270
_ un> B ——
-21% 2014 H1 2015 H1 2014 H1 2015 H1
! mSegment 1 m Segment 2
2014 H1 2015 H1 Segment 3 — m Segment 2 Segment 3 m Segment 4
HSegmentl = Segment 2 Segment 3 m Segment 4
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MX3 SEGMENTS: MARKET EVOLUTION B0N00Q

w /[ 2fE2NJ YR az2y2 AYONBF&aS Ay Hamplm O2YLI NBR G2 Hn#

Color +4% in volume and +13% in value Mono: +37% in volume and +35% in value
A3 Color Market - Seg 3 A3 Mono Market - Seg 2
Volume (K units) & Value (M$) Volume (K units) & Value (M$)
155 162 64 63 o

123

2011 H1 2012 H1 2013 H1 2014 H1 2015 H1 2011 H1 2012 H1 2013 H1 2014 H1 2015 H1
. \/olume e \/alue mmmm Volume e \/alue
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FRENCH COMPANIES AND A3 MONO

800G

A In 2015 H1Seg? Mono represents 17% of total A3 products bought by French companies

A3 Mono products in French companies (2015H1)
Volume (' units )

21% 20% 9
21% 19%
Small Small Medium Large Very Large
Office (1-9) Business Business Business Business
(10-99) (100-499) (500-999) (1000+)

ESegl mSeg?2 Seg3 mSeg4

IDCg 2015Q2

A3 Mono products in French companies (2015H1)
Value ( M$)
29% 30% 26% 26%
24%
Small Small Medium Large Very Large
Office (1-9) Business Business Business Business
(10-99) (100-499) (500-999) (1000+)

ESegl mSeg?2 Seg3 mSeg4



FRENCH COMPANIES AND A3 COLOR BD 00

A In 2015 H1Seg3 Color represents 35% of total A3 products bought by French companies

(2015H1) A3 Color products in French companies (2015H1)

A3 Color products in French companies
Value ( M$)

Volume (' units )

56% 56%
48% 9
46%
34% 34% 36%
Small Small Medium Large Very Large ) ' ' . ' ' '
Office (1-9) Business Business Business Business .SmaII Small Meqlum La_rge very I__arge
(10-99) (100-499) (500-999) (1000+) Office (1-9) Business Business Business Business
(10-99) (100-499) (500-999) (1000+)
m Seqg 2 Seg3 mSeg4 m Seg 2 Seg3 mSeg4

IDCg 2015Q2



FRENCH COMPANIES ANIA3 EQUIPMENT

COLOR

MONO

IDCg 2015Q2

Small Office

(:-9)

Seg 3

~
Seg 2
~

Medium
Business
(100-499)

Seqg 3/4

-

Seg 2/3

Large
Business
(500-999)

Seg 3/4
-

Seg 2/3/4
-

aun

800G

Very Large
Business
(1000+)

~

Seqg 3/4




TARGET CUSTOMERS BY VERTICAL

A Top 3 verticals are Government, Healthcare and Banking

Vertical Markets
Color Seg 3- 2015H1 (units)

m Government

H Healthcare

m Banking

m Discrete Manufacturing

B Process Manufacturing

M Insurance

B Professional Services

m Transportation
Construction

H Securities and investments

H Retail

m Utilities

m Communication and media

m Education (K-12)
Education (higher)

m Recreational Services

m Wholesale

m Resources Industries
Eating and drinking
Hotels

800G

Vertical Markets
Mono Seg 2 - 2015H1 (units)




COMPETITIONA MARKET OVERVIEW

A Ricoh #1 thank to SAE

800G

A KM is expanding aggressive prices in geographic to compensate 14K lost against Ricoh

A New HR plan in Canon

RICOH
Volume (KU) Canon . %
h i KONICA MINOLIA
TOSHIBA :
Xerox g,
snmsuns B
26% RICOH
20%
17% 17% Canen
s IKONICA MINOLTA
%
- TOSHIBA _
>Q, Q* Xerox g,
SHaR
tB KYOCERD

2% =
SNM3UNG

2013Q2 2013Q3 2013Q4 2014Q1 2014Q2 2014Q3 2014Q4 2015Q1 2015Q2

IDCg 2015Q2

RICOH
Va.l ue (M $) KONICA MINOLA
Xerox g,
Canon
TOSHIBA
snmsuncl

RICOH

IKONICA MINGLTA
Xerox g,
(W]
—— N TOSHIEA
SHarr
2% — LB KYOCERS
e —] 0/, = WS UNG
2013Q2 2013Q3 2013Q4 2014Q1 2014Q2 2014Q3 2014Q4 2015Q1 2015Q2
SAMSUNG
BEUSIMNESS


http://www.ricoh.it/
http://www.ricoh.it/
http://www.ricoh.it/
http://www.ricoh.it/

COMPETITIONA SEGMENT 3COLOR OVERVIEW

800G

A Ricoh, Konica Minolta, Toshiba, Xerox and Kyocera are increasing while Canon and Sharp are decreasing

A Konica Minolta focus on value (standard reseller price in 2014H1 =&3y0®5tandard reseller price in 2015H1 = 4¢397

Competition evolution on
Volume ( units )

7,743

7,142

2,762

2013H1
IDCg 2015Q2

6,565

6,947

Seg 3 color

8,090

7,069

2,819

2014H1

2015H1

Ricoh
Konica Minolta
m Canon
m Sharp
m Toshiba
Xerox
m Kyocera Document
Solutions
mHP
u TA/UTAX
H Olivetti
m Develop
B Samsung

m OKI

m Epson

Competition evolution on

40,73

21,63

17,31

2013H1

Value (M$)

29,48

21,50

14,58

2014H1

Seg 3 color

40,63

31,08

20,36

2015H1



COMPETITIONA SEGMENT 2MONO OVERVIEW

A Ricoh, Toshiba, Canon Kyocera and Xerox increase in volume while Konica Minolta and Sharp decrease

A Sharp focus on valuel1% in volume but +11% in value)

Competitors evolution on
Volume ( units )

2,039

1,432

N B e

2013H1
IDCg 2015Q2

1,033

1,409

2014H1

Seg 2 Mono

5,787

1,256

2015H1

Ricoh

H Toshiba

m Canon

m Konica Minolta
Sharp

m Kyocera Document
Solutions

B Xerox

B TA/UTAX

m Olivetti

m Develop

B Samsung

m Epson

mHP

Competitors evolution on

12,30

5,15

2013H1

Value (M$)

2,30

4,40

2014H1

80 0.
Seg 2 Mono
19,44

4,90

SWMEBUNG
BUSINESS



BEST SELLING PRODUCTSSEG2 MONO

A Period: 2015H1

A In the top 10: 6 models are 25ppm and 30ppm

2,375

800G

632

1,599 1,589
1,311
1,135
e-STUDIO 257 | imageRUNNER MP 2553SP bizhub 224e TASKalfa 3010i
2202N
Toshiba Canon Ricoh Konica Minolta Kyocera
Document
25ppm 22ppm 25ppm 22ppm Solutions
30ppm

IDC¢g 2015Q2

1,129
759
MX-M264N bizhub 284e
Sharp Konica Minolta
26ppm 28ppm

imageRUNNER
ADVANCE 4225i

Aficio MP 2501SP

‘ Ricoh

25ppm

SAMSUNG
BUSINESS



BEST SELLING PRODUCTSSEG3 COLOR

A Period: 2015H1

A In the top 10: 6 models are 25ppm and 30ppm

GO

6,687
4,665
3,355
2,404
s 1,723 1,644
1,102 1,102 905
MP C3003SP bizhub C224e imageRUNNER | bizhub C284e MX-2314N TASKalfa 2551ci | WorkCentre WorkCentre imageRUNNER MX-2640N
ADVANCE 7225 7830 ADVANCE
C5235i C2225i
Ricoh Konica Minolta Canon Konica Minolta Sharp Kyocera Xerox Xerox Canon Sharp
Document
30ppm 22ppm 28ppm 23ppm Solutions 25ppm 30ppm 25ppm 26ppm
25ppm 25ppm SAMSUNG
EUSINESS
IDC¢ 2015Q2



2. Launch Objective

2-1. Who
2-2. What
2-3. How



2-1. Who



TARGET CHANNEL =)&) 0oe

Alo [/ 2LIASNI +SYyR2NXQa [/ KIyySt az2RSft

D Indirect (76%) > € Direct (24%) —_—>

OA Dealers Regional Offices

Sales Offices

i

U French, A3 Market Distributiobased onlDC 2015Q2

A MX3 Target Sales Channéllajor OA Dealers / Secondary Corporate Resellers

V' OA Dealersvith service capability are the prime sales channel, they provide end users with integrated
product offering (Product, SVCA Toners).

V'  Corporate Resellerare important for sales volumes in tendeks MX3 is an opening gate on the A3
Smart Printers. Price sensitive.

SAMSUNG
BUSINESS



TARGET CHANNEL

800G

OA DEALERS CORPORATE RESELLERS

'SAMSUNG | P A
BUSINESS o
w {FYadzy3 h! mébS@Nn!ogsSafSn\emk)ee%ﬁe re%r%?gfof%gsa op
Services) with existing A3/A4 to extend their A3 products p'oy P
copierlineup portfolio, and 16,011M$ orseg3 Color and
' Seg@2 Mono in 2015H1IDC 2015Q2)
e o w {a. om G2 pnn Sfyyix s“ ﬁ 5 Sy i
% ' & 37,521 units and 24,544M$ @eg3 ) \
# P Color andSe@2 Mono in 2015H1IDC w ! 20 2F GSYR$NE
2015Q2) range of A3 products, from entry tg
high volume range.




TARGET CUSTOMER BO0EO

A Customer Targetend user who has simple needs of printing and scanning, lookingyfmdhqualityand basic
useof mfp, convenient for the workspace and compatible with solutions.

END USERS

w zSNIAOFE YINJySGaY

7 m m - Governmenfvolume: from 11,8K units in 2015 to 15,9K units in 3019
- ‘ - . 4 - Healthcargvolume: from 5,5K units in 2015 to 7,9K units in 2019)
m < i - Bankingvolume: from 7,3K units in 2015 to 7,9K units in 2019)
ﬁ h A “ 4 A 4w
w4 LU w +SNIAOFE YIFINJSGay

- Mono: public sectorgovernment)
- Color: private sectothealthcarepanking)

w 5SLINILIYSyGa 2F o0A3 O02YLI yASa 2N {
wlLocal agencies




MX3 KEY MESSAGE B0

Samsung Multifunction Brand Essence

SMART MultiXpress
X3280/ K3300Serieqg possibilities for Business

Brand Personalities

Powerful and Economic with proven quality IrIn:V?;ir:lztlvgérllD\%:iiTéC,

PRT Category Positioning

Offering Digital Printing Solutions
for Seamless Business Experience

Key benefit

Proven Quality, Economic &
Versatile Options

1.Inherit MX4 quality
2. Sharing Option & Service Parts with MX4
3. Inner Finisher and Wireless/NFC option

e

GO



MX3 KEY MESSAGE: PERFORMANCE AND QUALITY B0 0B

Inherit the Performance and Quality of MX4

Family Look Design MX3

Keep Quality
- Improved Mono toner scattering
- Increased Color WTB Capacity
(33.7K pages)
- Long life Fuser (250K)

- Image Quality
= Sharing Options
| = - Inner Finisher, Punch Kit, Fax
L  med 1 Dual Cassette Feeder, Stand
— Wireless/NFC

Sharing Service Parts
- Developer Unit(Mono), Tray
Roller, etc.




2-2. What



WHAT: PRODUCT CONCEPT BOrNOOE

2015 INNOVATION

Samsung Multifunction

MultiXpress

X3280/K3300 Series

Powerful and Economic with proven quality

. Mobile Printing with Wireless Options
1. Do Your Work A 802.11 b/g/n + NFC

S_"marter & Faster . Printwithout printer drivers
Print anywhere. A Google Cloud PringirPrint, Mopria,
Samsung Cloud Print

. SPDS App
2. Stay worryfree! A Easy, prompt issues handling bgers
From printer failure, or service man on site

security and more.

. More Secured, HDD Overwrite, Encrypted Data

MX3 Series 3. Save Operational
(A3 Color & Mono) Cost! . Sharing Options & Service Paxtsth MX4

Save your money




WHAT: DO YOUR WORK SMARTER & FASTER

800G

Print from Anywhere, Share with others

Use Mobile Features with Wireless/NFC Option

- Mobile Print/Scan standard
- User Authentication
- Easy to Set up & Manage with Pro Solution Co rglc
=
AirPrint
mopFTq'
L aLLiaNCE J

7

= SAMSUNG
sy Cloud Print

* SI-NWEO001X is required

Print without Printer Drivers with various mobile

Google Cloud Print
Print via the internet regardless OS or device
type

AirPrint
Print from Mac, iPhone, iPad, or iPod touch
without additional software.

Mopria Print Service

Print from any Android phone or table
(Android version 4.4 or later) after
connectingMopria-certified printer without
additional setup

Samsung Cloud Print
SCP allows you print from mobile device or
PC and share your printer

youre SAMSUNG

BUSINESS


https://www.samsungcloudprint.com/main.html

WHAT: STAY WORRY FREE ABOUT FAILURE

SamsundPDS

(Smart Printer Diagnostic System)

OnsSite Service Tool for Printer Failure Diagnosis
Installed on Smart Phone

Service
Engineer

“, ‘ (Dealer, SVC Partner)

=T o
-B-

J)

CALAXY
¥

GALAXY Apps
Ym0 49 lavdabges)

« Guide Search
Technical Info. Search

) e

»  Play Store

DIREGT

Diagnosis/Configure
Error Collection

N,

SPDS
Server

|0008:8

Measurement Guide(Movie Clip)/Diagnosis/Pattern Printing/Information

800G

Improve
Service
Accuracy &

Reduce
8 Service Cost 4

Easy Access
to Info

Device
(A3/A4)



WHAT: SAVE OPERATION COST BOrNOOE

Share and Save your Cost

- All options and some service parts are sharing with MX4 or Polaris
- Save inventory and management cost

Mode Code __

Stand SLDSK502T Color Developer (C/M/Y/K)**

Dual Cassette Feeder SIPFP502D Mono Developer (K) o ] 6
Job Separator SLJSP500S Pickup, Forward, Retard Roller o o
Inner Finisher SLFIN501L RADF Picl4p Roller o) 0
Punch SLEHPUS01T/F/S ITB Unit o o}
FAX CLXFAX160 ITB Roller 0 0 o}
HDD(only for Mono) SCXHDK471 Color FUSER (110V/220V) 6

Wireless/INFC SENWEOQ001X Mono FUSER (110V/220V) 0



2-3. HOW

a) Product positioning



HOW: PRODUCT POSITIONING BRI DE

A Differentiation in terms ofeaturesand performanceregarding MX4 and MX7

eature : > > urability : >
Feat MX7 > MX4 > MX3 D bility : MX4 > MX3
Price Feature - AMPV (Mono) - 000
——=—=-=-=-= I 6 000
| 5,000 5 000
3500 |
MX7 ! | I
|
A Full Feature & Expandability | i
- Smart UX : Ul / App / SDK | 2 | % || S
- ISV Solutions :|_ MX3 | MX3 || MX4 | MX4 | MX4 |
P - VAP : High Volume/Booklet |  — — — T T 7 -
Finisher
(\ MX3 ) - Max Monthly Duty Cycle (Mono)
7/
~ -
B 4]y yym__—___—_=- 1 120 000
A Basic Feature : 80 000 | 100000 110000
- Price Sensitive Customers : 60 000 I
- Basic Solution (BCPS, XWAb) | I
vunnremvennreh 5 y 25|3o'|25|3o|35|
20 25 30 35 40 50 60 |
MX3 | MX3 || MX4 | MX4 | MX4 |
Speed Range L _




HOW: MX SERIES FULL LINEGP

ap ae
A Differentiation in terms ofange:Entry (MX3), Middle (MX4), High (MX7)
. . Samsung Multifunction
Samsung Printing: ultiX
: : press
Smart OfficeSolution SMAR™
The Office Transformer.
. Innovated for ALL.
SMARMultiXpress
Samsung Multifunction The NEW Wa Of Prlntln .
SMAR MultiXpress ¢ i

Innovated for Smarter Business.
An entry MFP that offers an alternative

on a range of smart printers * MX7 series

1 A 1.5GHQuadcore (Industry =) (For Eneuser)
5 - Faster processing
- v = A Smart UX Centefindustry ') (ForEnduser)
- A Smart UX Center (For Individuals) - Usability, Editing &xtensibility
A Cover simple needs of printing and - Usability & Extensibility A Reliability (for Dealers/ITDM)
A ;?XU\I/Z% for solutions with another A Ultra-fast Dual Scanning (For End -Longlasting suppties
XOA Printer (for example 2680FX) users)



