
Case study

ImageNet Consulting       
HP Partner boosts net new business growth with scalable,  
profitable HP A3 technology and HP Smart Device Services 
       

Industry
Business Services

Objective
Grow business as a partner with new HP A3 
technology and Smart Device Services   

Approach
Enhance portfolio with HP A3 devices and leverage 
Smart Device Services (SDS) to proactively and 
remotely manage printers and MFPs  

IT matters
• Provide reliable print quality and lower support 

burden with simplicity of HP A3 engine design

• Increase first-service-call effectiveness through 
remote-management insights

• Provide consistent A4 and A3 customer experience 
and simplicity encompassing HP portfolio of 
printers and MFPs, including wide-format and  
3D printing

• Gain efficiencies through standardized IT 
management tools, user interface 

Business matters
• Increase net new business through unified vendor 

copier and print solutions

• Add customer value through product-design 
simplicity, management efficiencies

• Support business growth at lower service cost model 
with HP SDS remote management 

“With HP A3 technology, the printer is acting a lot more like a 
computer.  The tools HP provides with Smart Device Services 
will really help partners improve profitability and scale our 
business growth without extra service costs.”
– Matt Schotten, Vice President of Managed Print Solutions, ImageNet Consulting

ImageNet Consulting drives business growth with scalable, 
manageable HP A3 technology and HP SDS   
ImageNet Consulting, an HP Partner based in Oklahoma  
City, OK., thrives as a growing business. With a history of  
multi-vendor MFP and printer relationships, today ImageNet  
is driving even greater competitive success through a  
strategy leveraging the full HP print portfolio, including  
HP A3 technology. ImageNet is leveraging next-generation  
HP A3 MFPs and Smart Device Services (SDS) remote 
management to increase reliability for customers while 
reducing its own service costs.



Case study  |  ImageNet Consulting

Impacting business outcomes with  
HP technology advances
Launched in 1956 with a $50 loan from the 
founder’s mother, ImageNet Consulting has 
grown from a typewriter repair company in a 
garage into an industry leader in document 
management and professional services.  
Based in Oklahoma City, OK., ImageNet was 
honored as an HP Managed Print Services  
Best-in-Class Partner for 2017. Today, 
ImageNet is driving even greater competitive 
business success with next-generation  
HP A3 Multifunction printers and Smart Device 
Services (SDS) remote management. 

Whenever ImageNet Vice President of Managed 
Print Solutions Matt Schotten speaks with a 
customer, he knows that their organization 
looks to technology not for the sake of 
gadgetry, but to achieve desired business 
outcomes. Customers are most interested in 
obtaining stronger security, easier scalability, 
or higher employee productivity. Through its 
collaboration with HP, ImageNet stands out 
from competitors by enabling those outcomes.

 “Most of the A3 success we’ve 
seen is coming from net new 
customers. That’s the most 
important part of our business 
and the only way you grow.” 

–   Matt Schotten, Vice President of Managed Print 

Solutions, ImageNet Consulting

“HP has a long history of providing extremely 
reliable products that help improve the 
customer’s business,” Schotten says. With the 
latest HP A3 technology and HP Smart Device 
Services, these advances aim to benefit HP 
partners, as well. 

“With HP A3 MFPs, the MFP and customers’ 
usage and integration into networks and 
systems is looking a lot more like a computer, 
and we need to look at providing service 
differently,” he says. “The tools HP provides 
with SDS will really help improve profitability 
and scale our business growth without extra 
service costs.”

 “Advanced analytics and 
predictive service with HP  
SDS introduces a proactive 
approach to service that 
increases satisfaction. That 
should be the future of this 
industry, and HP is ahead of it.” 

–   Matt Schotten, Vice President of Managed Print 

Solutions, ImageNet Consulting

HP A3 MFPs remotely monitored with  
HP Smart Device Services
The next-generation line of HP A3 multifunction 
printers is a new breed of devices. The HP 
LaserJet and HP PageWide models feature 
affordable color, fast print speeds, cloud-based 
maintenance, and the world’s strongest  
print security. 

The HP A3 MFP is designed with fewer parts 
and relies heavily on firmware, which is critical 
to its performance, Schotten notes. “Updating 
firmware and introducing new security patches 
can all be done remotely using HP SDS,”  
he says. Schotten explains that a cursory 
review of ImageNet Consulting’s A3 support 
found most of the service requests were  
due to application, human error and/or 
configuration error.   
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“HP SDS as a service tool will really help improve 
our business,” Schotten says. “Remote service 
brings us closer to printers that never go down, 
and truly reliable devices that change the 
requirements for onsite repair.” 

Schotten envisions a more automated print 
environment, much like computer software is 
updated routinely today. “Customers will still 
require service at times,” he says, “but with 
proactive management, we’ll go out prepared 
with the correct parts to provide service. The 
customer won’t need to notify us. I truly think 
this is the future of this industry and HP is steps 
ahead of it.” 

When a notification is received in advance, there 
will be tremendous improvement in completing 
the service during the first visit, he notes. “If 
we can get first call effectiveness up to nearly 
100%, that will translate to lower costs for us 
and a better customer experience for our end 
users,” he says.

 “With SDS, we’re notified in 
advance. Improving first-call 
effectiveness translates into 
lower cost for us and a better 
customer experience.” 

–   Matt Schotten, Vice President of Managed Print 

Solutions, ImageNet Consulting 

Until now, a typical approach for fleet 
deployment for copiers and printers was  
with multiple vendors. Customers often had 
different departments owning responsibility  
for purchasing and maintaining copiers  
and printers. 

Many channel resellers traditionally propose a 
two-vendor strategy: one for printers, another 
for copiers. But customers prefer simplicity, and 
with the arrival of HP A3 MFPs, ImageNet can 
now offer a single-vendor total solution.

 “With the HP PageWide  
A3 technology, we’re seeing  
an extremely low parts and 
labor burden, up to 10 times 
less, because of the inherent 
simplicity of the A3 print-
engine design.” 

–   Matt Schotten, Vice President of Managed Print 

Solutions, ImageNet Consulting  

“The opportunity to have a single-vendor 
strategy with a brand that has held the No. 1 
market share position in printers for more than 
20 years can’t be overstated,” Schotten says.  

“If I look at the HP A3 success we had last year 
and moving into this year, most of it is coming 
from net new customers. That’s the most 
important part of our business and the only  
way you grow.”

ImageNet leverages HP to deliver customer 
business outcomes   
Customers working with ImageNet to deploy  
HP A3 MFPs come from many industries 
including healthcare, financial services and  
local government. 



Share with colleagues

Sign up for updates 
hp.com/go/getupdated
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A growing healthcare organization refreshed 
100% of its print devices with more than 250 
HP A3 and A4 devices. “IT loved the fact that 
HP now makes copiers, and we dovetailed the 
copiers into a printer refresh at the same time,” 
Schotten says.  In earlier days, ImageNet more 
likely would have sold the customer 50 new 
copiers and assumed the service on existing 
printers. “Now it’s better for the customer 
to refresh to the new HP devices with higher 
reliability, lower cost and stronger security all 
working together,” he says. 

A regional bank customer had a large 
deployment of HP printers, with some in use 
for 14 years. ImageNet launched the first phase 
of a three-year refresh with more than 600 
new HP A3 and A4 devices. Standardization 
was key with the “software trifecta”— HP 
Access Control, HP JetAdvantage Security 
Manager, and HP Web Jetadmin— providing a 
powerhouse solution. “This software solution 
was integral to delivering operational cost 
savings, stronger security, and control-panel 
standardization,” Schotten explains.

 “HP SDS is a prime example of 
the fresh ways of thinking 
coming from HP today.” 

–   Michael Marchand, Client Support  

Services Manager, USD 

In the case of a local government customer, 
ImageNet converted competitive copier 
products to HP A3 devices at lease end,  
which dramatically increased customer 
satisfaction. “We support the whole printing 
environment and we do all the break fix service 
and supplies, so I’m very interested in our 
service profitability,” Schotten says. “In general, 
with the HP PageWide A3 technology, we’re 
seeing an extremely low parts and labor burden 
because of the inherent simplicity of the  
A3 print-engine design.”

“We can deliver a better customer experience by 
folding in HP A3, because it enables a more-
consistent strategy,” Schotten says. “HP tools 
such as HP Web Jetadmin and HP Universal 
Print Driver allow us to configure all of the print 
infrastructure in an organization. As a result, it 
becomes easier to stack process-improvement 
solutions on top of the device platform.” 

 “HP is committed to improving 
our business—making it  
easier to manage, easier to 
scale, able to enter new 
markets, provide new 
solutions, reduce costs,  
and improve profitability.” 

–   Michael Marchand, Client Support  

Services Manager, USD 

Those process improvements for many 
customers may include HP Security Manager, 
secure pull printing and document workflow 
options. Looking to the future, ImageNet  
aims to position itself at the forefront with 
growth areas and emerging technologies.  
He indicates that customers are often adding 
HP wide-format printers into the print fleet mix 
and are seeking out the new capabilities of  
HP 3D printers.

“Our partnership with HP is extremely channel-
friendly,” Schotten says. “Our go-to-market 
strategy evolves and improves over time along 
with HP’s innovation in growth areas.”  Schotten 
notes that these latest HP innovations are 
providing growth opportunities that easily scale, 
lower costs and improve profitability.

“We see strong growth opportunities as an HP 
partner, including categories beyond traditional 
print,” Schotten says. “Managed IT is another 
natural extension, and we’re just in the infancy 
stages with new solutions, such as HP Device as 
a Service.  The convergence in IT is happening, 
and knowing HP’s strategy is exactly aligned 
with ours is exciting.”

Learn more at 
hp.com/go/A3

Customer at a glance

Application
Business Services

Hardware
• HP A3 Multifunction printers 

HP LaserJet A3 MFPs 
HP A3 PageWide MFPs and printers

• HP LaserJet Printers and MFPs 

• HP PageWide Printers and MFPs 

Software
• HP Web Jetadmin

• HP Universal Print Driver

• HP JetAdvantage Security Manager

• HP JetAdvantage On Demand

• HP Access Control

HP services
• HP Smart Device Services 
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