Nescafé Mexico connects with consumers
via customised label campaign
Nescafé Mexico wanted to create 300 customised labels featuring
New Year’s resolutions. Over 15 million jars were printed in a single
month by PSP, Etiflex, using the HP Indigo WS6600 Digital Press,
resulting in greater consumer engagement on social media and a
10% increase in sales.
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“We needed a partner that would provide us with a platform nobody
else could offer, and flexibility because we are a huge brand. We’re
talking about 300 different resolutions on over 15 million jars.”
- Rosa María Cordero, group director, Nescafé Mexico

“HP Indigo provided us with digital printing for the campaign, which
allowed us to print the 300 most common New Year’s resolutions in
Mexico and to distribute them randomly to the points of sale. People
browsing the coffee shelf could find a wide range of resolutions.”
- Rosa María Cordero, group director, Nescafé Mexico

“HP Indigo has been a key business partner and has helped us to
consolidate the campaign year-on-year. We believe partners like this
will be key to the future of our Propósitos (Resolutions) campaign,
helping us to connect with Mexicans.”
- Rosa María Cordero, group director, Nescafé Mexico

Customised coffee jars

Flexible, affordable innovation

Enhanced consumer engagement

Nescafé was established in 1938 by Nestlé when the Brazilian government
asked it to create a soluble coffee solution. Since then, it has become one of
the world’s most recognisable brands, selling in over 180 countries. Today
consumers around the word enjoy the quality, flavour, aroma, convenience
and natural goodness of Nescafé coffee. The company has been operating
in Mexico for over 70 years, selling more than ten million jars every month,
however, it is always keen to extend its market share. That’s why Nescafé
recently launched a campaign focusing on what it calls the ‘unstoppable
dreamers’: people who are always looking for new experiences.

Working in partnership with local PSP, Etiflex, Nescafé chose to use the
HP Indigo WS6600 Digital Press, the most cost-effective, high-quality
printing solution for high-volume packaging production, to create the
customised labels.

The Propósitos campaign was an instant success, resulting in a 10%
increase in sales and reaching almost 30 million unique users on social
networks. By integrating the campaign with an interactive Google Assistant,
the campaign encouraged people to share stories and create their own
content based on their New Year’s resolutions.

“The new market we’re focusing on is the ‘unstoppable dreamers’, the
generation of millennials who are always ready to dream and know no
boundaries,” explains Rosa María Cordero, group director, Nescafé Mexico.
“We wanted to awaken that seed in every Mexican and inspire them to do
different things. That was the main goal of the campaign.”
The campaign is called Propósitos (Resolutions) and revolves around
New Year’s resolutions. In partnership with Google, Nescafé researched
the 300 most common resolutions made in Mexico to help it connect with
customers over the holiday period and beyond. It wanted to customise its
jar labels with each resolution and needed a print partner that could help
achieve this ambitious goal.
“Innovation is important because we’re always looking to see what else can
be done and we believe this is just the start of a campaign that can become
more robust every year, allowing us to continue to surprise people in every
way,” adds Cordero.

“In March 2015, I visited HP Palo Alto for a Nestlé training course to inspire
us with success stories,” says Mónica Medina, packaging and design
department lead, Nescafé Mexico. “There I learnt about the cases of Oreo
and Coca-Cola, which inspired me to put what I’d seen into practice when I
returned to Mexico, and to achieve the big idea of the brand coming to life.
HP inspired confidence with its innovation, allowing us to do something that
was relevant to our customers.”
Over the course of a single month, Nescafé produced 15 million jars,
which didn’t need to be manually distributed because they already
arrive randomly mixed at the point of sale, thanks to the flexibility of
the HP Indigo.
“With traditional offset, it would be impossible to print over 300 labels.
The HP Indigo digital press saves a lot of time and is more efficient because
the process is so much easier,” continues Medina. “The quality with HP is
excellent because you can see the final result in advance. You can send
it to the printer as many times as you need to see the colour proof. This
streamlines the result and helps anticipate any errors.”

“Google Assistant works by ensuring that when the consumer has his or
her jar, they say okay Google Nescafé and this connects the person to a
customised assistant to help people stick with their resolutions,” says
Cordero. “It asks what your resolution is, you can share it with someone,
because it’s always easier to stick with a resolution if you are supported.”
One surprising outcome was the boom in user-generated content, which
arose spontaneously and began to go viral. Nescafé then produced
fast-track illustrations based on the user content and posted customised
resolutions online.
“There’s a growing tendency to reach consumers in a personalised manner.
It’s a great way to capture customers through packaging and achieving
impact at the point of sale,” concludes Medina. “The new HP Indigo
technology opens up a world of possibilities for being able to think outside
the box and surprise our customers with innovative and distinctive ideas.”
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