HP CASE STUDY

NASSAU COUNTY SCHOOL DISTRICT
RAISES PRINT RELIABILITY
SCORE WITH HP MPS
HP MPS, Original HP Supplies and HP JetAdvantage
Insights deliver quality print environment
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Florida’s Nassau County School District meets its
printing challenges and growing IT demands with
HP Managed Print Services, delivering high-quality
print for educators

Challenge
Managing complexity while maximizing taxpayer-funded budgets
Industry:
K12 Education

Country:
United States

The Nassau County School District in North Florida is comprised of 16 schools serving
12,500 K12 students. Student numbers have been rising in recent years, reflective of growth
in the Greater Jacksonville area and the district’s reputation for educational excellence.

Story Highlights

The IT team manages a large fleet of almost 1,500 printers and 17,000 computers for students,
staff and administrators. In total, the district is generating more than seven million printed pages
every year. Managing growth and the associated demand for more technology services, with a

XXX

limited staff and school district budget, is an ongoing challenge. A print service contract was in
place with a major manufacturer for printer service and supplies while another vendor provided

7 million pages printed annually in district

the print hardware.
The district was experiencing a variety of print challenges, according to Adam Henderson,
Nassau County School District’s executive director of technology and innovation. The use of
generic or remanufactured toner cartridges was creating reliability issues and printer breakdowns.

HP JetAdvantage Insights data
informs district decision making

“We were seeing printer issues with imaging, drums and fusers triggered by remanufactured
toner cartridges and parts,” Henderson says, “and paid warranty was regularly voided.
Print quality was a common issue. We’d have someone print a 15-page IEP report for a
parent meeting and suddenly, the print job was streaking. We were having to reprint items
because the quality wasn’t there.

Original HP Supplies eliminate poor
print quality and high service demands

“Page count was going up, at a time we were adding more digital devices so it should have
been coming down.” Without data analytics, active management was increasingly difficult.

“A managed print solution including original
manufacturer toner cartridges was non-negotiable.
We weren’t going to face the same print issues again.”
Adam Henderson, executive director of technology and innovation,
Nassau County School District
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Solution
HP technology, supplies, service and analytics make the difference
Relieve IT department demands
with HP Managed Print Services

“Education is a very complex environment and the needs of every school and classroom are
different,” Henderson explains. “We needed a partner which could really help us to manage
that complexity.”
After researching the market and completing thorough testing, Nassau County School District
selected a three-year HP Managed Print Services (MPS) solution including HP JetAdvantage
Insights analytics and reporting, Original HP Supplies and HP support.

Streamline print management
with a single vendor-partner

The district is rolling out a carefully planned and managed printer refresh program over time.
HP LaserJet single function and multifunction printers, both mono and color, will serve as standard
models and HP PageWide printers will be deployed in locations needing fast and cost-effective
color printing.

“Analytics tools with HP JetAdvantage Insights
provide the hard facts we need to make informed
resource decisions.”
Adam Henderson, executive director of technology and innovation,
Nassau County School District

“I was drawn to HP initially because of its reputation and rock-solid solutions,” says Henderson.
“HP can take care of everything for us— the print technology, Original HP Supplies that arrive
on time in the right place, proactive HP MPS, and data analytics reports — all on one platform,
from one vendor-partner. That is exactly what the school district was looking for.
“HP analytics tools are part of the solution, HP JetAdvantage Insights is not an add-on, it’s at the
heart of the solution. The education environment is complex. We’re providing a service to school
principals, administrators and teachers, who all make their own decisions about how they use
printers in their working day. Being able to share detailed usage data with them, in the form of
easy-to-understand reports shows educators exactly what and how much has been printed,
down to each device and classroom. For us, that is huge. Reports can provide the hard facts
everyone needs to make informed decisions that help us become more intentional and efficient
in the way we use our printing resources, and ultimately our taxpayer-funded budget.”
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Benefits
Complete solution provides trust and confidence
To date, some 300 legacy devices have been replaced with new HP printers, deployed

End wasteful
reprinting

during non-school days to ensure business as usual for staff and students in Nassau County
School District.
Priority is being given to classroom printers, to ensure that pupils and teachers reap the
immediate educational benefits of the latest and best equipment, with the overall printer
refresh program continuing over the next two years until completion.
Staff report a huge improvement in the quality and reliability of printing with HP technology.
Integrating Original HP Supplies puts an end to costly, time consuming and wasteful reprinting.

Support IT with total
HP printing solution

Meanwhile HP PageWide technology is enabling key documents to come alive in high-quality
color, at a price per page similar to conventional mono prints. “When HP came to us with the
PageWide technology and the ability to leverage color printing cost effectively, it was really
easy to say yes. Now it’s easy to print reports with colorful charts and graphs that just don’t
translate well in black and white,” says Henderson.

Solution at a glance
Software
HP JetAdvantage Insights
HP Services
HP Managed Print Services
HP Supplies
Original HP Supplies
Hardware
HP LaserJet Managed E50145dn,
E60165dn, E65150dn
HP LaserJet Managed MFP E52645dn,
E62655dn
HP Color LaserJet Pro MFP M479fdw
HP Color LaserJet Managed E67650dh

The busy school district is realizing the benefits of HP support. “We’re a small team, so it’s
fantastic to be able to call HP and explain what we need,” explains Henderson. “That type
of customer service is huge for us, because we don’t have the resources to chase everything.
HP delivers a total solution for us—hardware, analytics, consumables and support—all in
one package.
“We’re in the middle of a major transition. Phase one is prioritizing and methodically replacing
our print devices with HP technology,” he explains. “With HP JetAdvantage Insights, we can
really drill down to understand printing patterns and requirements to get the right printers in
the right places. Ultimately, our goal is to meet educational needs in the most efficient and
cost-effective way possible.”

Learn more at hp.com/go/MPS
hp.com/go/supplies
hp.com/go/JetAdvantage

HP PageWide Managed Color E55650dn

Sign up for updates
hp.com/go/getupdated
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